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FY18 FINANCIAL SUMMARY
No change from unaudited results announced 7 August 2018

ÁRevenues impacted by issues with ERP system 
implementation affecting customer service

Á$53.8m of non-trading impacts from legacy 
issues recognised in FY18 following detailed 
review 

ÁNormalised EBIT slightly ahead of earnings 
guidance of $16.0m

ÁNo FY18 final dividend ςplan to resume FY19 
interim

ÁChange programme underway and benefits are 
being recognised 
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FY18 FY17

Revenue $495.8m $511.4m

EBIT $(36.2)m $31.6m

Normalised EBIT $16.5m $31.2m

NPAT $(32.0)m $20.0m

Normalised 
NPAT

$7.8m $19.7m

Final Dividend - 7 cps



FY18 KEY EVENTS

OPERATIONAL KEY EVENTS

Á Refreshed Board and Management team

Á Deployment of new ERP (Enterprise Resource 

Planning) IT system - implementation issues in 

FY18, now resolved

Á Company-wide review from late 2017. 

Á Initiated change programme

Á Business aligned into Distribution and 

Infrastructure divisions

Á /ƻƳƳŜƴŎŜŘ ΨtǊƻƧŜŎǘ {ǘǊƛǾŜΩ- business 

transformation initiatives

Á Opened two new facilities in Christchurch

Á Announced planned exit from S&T Plastics

3

FINANCIAL EVENTS

Revised guidance resetting the business,  23 May 

2018 

Results slightly ahead of guidance - Revenue 

$495.8 million, Earnings Before Interest and Tax 

(EBIT) $(36.2) million, Normalised EBIT $16.5 

million  , Net Loss $(32.1) million

Post financial year-end - initiated expected $80.9 

million capital raising to strengthen the balance 

sheet and provide financial flexibility to execute 

business transformation initiatives and achieve 

longer term strategic objectives

FY19 GREENSHOOTS

Early benefits already being seen from Project 

Strive business transformation initiatives; positive 

sales trajectory seen in last quarter of FY18 has 

continued into FY19

1)  Earnings Before Interest and Tax (EBIT). FY18 normalised earnings is EBIT excluding non-trading adjustments of $53.8m and a $1.1m timing 
benefit from reduced software amortisation costs due to the ERP implementation delay.

(1)



OUR BUSINESS

Value chain position Steel & Tube locations

VSecondary 
processing of New 
Zealand primary 
processed 
products
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VSecondary 
processing of 
imported primary 
processed 
products

UMining
UPrimary processing

- Primary processing of steel in New Zealand is by 
BlueScope and PacificSteel

VDistribution of 
primary 
processed 
products (Some 
customers prefer 
to process 
themselves)

VDirect importation of some secondary 
processed products to distribute

VDistribution of secondary 
products to end customer

V Installation of secondary 
products for end customer

Steel & Tube core business

AUCKLAND
8 SITES

HAMILTON
2 SITES

NEW PLYMOUTH
1 SITE

NELSON 
1 SITE

CHRISTCHURCH & TIMARU
9 SITES

DUNEDIN & INVERCARGILL
3 SITES

BLENHEIM
1 SITE

TAURANGA & ROTORUA
3 SITES

NAPIER & GISBORNE
4 SITES

PALMERSTON NORTH
2 SITES

WELLINGTON
4 SITES

Á Nationwide footprint with 40 

sites from Whangarei to 

Invercargill

Á Strong heritage and longevity 

having operated in the New 

Zealand market for more than 

65 years

Á Modern processing and 

manufacturing capabilities

Im
p
o
rts

fro
m

 sm
a

ll n
u
m

b
e
r o

f p
re-q

u
a

lifie
d
 A

sia
n
 

su
p
p
lie

rs

4

WHANGAREI
2 SITES

DISTRIBUTION CENTRES

40 LOCATIONS

15,000+ CUSTOMERS

~1,000 STAFF

SECONDARY MANUFACTURING

tǊƻŎŜǎǎƛƴƎ ŀƴŘ ŘƛǎǘǊƛōǳǘƛƴƎ bŜǿ ½ŜŀƭŀƴŘΩǎ Ƴƻǎǘ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǊŀƴƎŜ ƻŦ ǇǊƻŎŜǎǎŜŘ ǎǘŜŜƭ



Comprehensive range of structural steel, bar and plate 
products, and hollow steel sections to meet the requirements 
of demanding new building designs

tƛǇŜǎΣ ǾŀƭǾŜǎ ŀƴŘ ŦƛǘǘƛƴƎǎ ŦƻǊ bŜǿ ½ŜŀƭŀƴŘΩǎ ǇŜǘǊƻŎƘŜƳƛŎŀƭΣ 
power generation, mining, irrigation, fire protection, building 
services, water and wastewater industries

High-quality lifting, loading and lashing equipment, services 
and solutions. Also offers design, testing and certification 
services to ensure safety and compliance

Manufacturer and distributor of reinforcing,
fencing, wire, gates and nail products for use 
in primary industries and rural construction sector

Diverse range of metal fastening solutions 
for construction, manufacturing, general 
engineering and fabrication sectors

Stainless steel products, including coil, sheet, plate, pipe, 
hygienic tube and associated fittings as well as a variety of 
structural bar, handrail and architectural products

OUR BUSINESS DIVISIONS

Distribution Infrastructure(1)

STEEL

STAINLESS STEEL

PIPING SYSTEMS

CHAIN & RIGGING

RURAL PRODUCTS

FASTENINGS

Manufacturer and supplier of profile metal roofing, 
cladding and rainwater products to provide a range 
of roofing thicknesses, materials and finishes

Galvanised, aluminised, enamelled and Colorsteel 
sheet/coil solutions for the manufacturing, 
construction, steel framing and sheetmetal sectors

HST Steel Purlins, Girts and Tophats are high strength 
lipped profile sections which are supplied punched 
and cut to a specified length as required

ComFlor® is the new 
generation in composite 
steel floor decking systems 

Market leading technical expertise in 
installation of floor decking systems and 
sole distributor of S&T Comflor® in NZ

CFDL

ROOFING

COIL PROCESSING

PURLINS

COMFLOR®

Á Products are sourced from preferred steel mills and distributed 
ǘƘǊƻǳƎƘ {ǘŜŜƭ ϧ ¢ǳōŜΩǎ ƴŀǘƛƻƴŀƭ ƴŜǘǿƻǊƪ ƻŦ ōǊŀƴŎƘŜǎ

Á FY18:

- ~58% of revenue 

Á Products are processed before sale and typically on a contract or 
project basis, including onsite installation services

Á FY18:

- ~42% of revenue 
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Composite Floor Decks Ltd.

Fabricated reinforcing steel meshes, bars, ties, piles,
beams and columns for the building and construction 
industry, as well as engineered reinforcing solutions

REINFORCING
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1) Excludes S&T Plastics which Steel & Tube plans to exit following its strategic review.



STRATEGIC INITIATIVES
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Our goal is to be the leader in buying, selling, 
processing and placing steel products in New Zealand



PRIORITY FOCUS: PEOPLE, QUALITY, HEALTH & SAFETY
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ÁBoard Quality, Safety and Environment 
Committee

ÁStrengthened quality and safety 
function within the company, direct 
report to the CEO

ÁMonthly stewardship covering lead and 
lag indicator performance, Lost Time 
Incidents (LTIs) and Medical Treatment 
Incidents (MTIs), high potential risk 
incidents and non-conformance 
reviews

ÁImprovement in lag indicators over 
FY18 

ÁStrong Health & Safety engagement

ÁWorkSafebased programmeon the 
power of Speaking Up

ÁRobust return to work programme
following Christmas break
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S&T EMPLOYEE LAG INDICATOR 12 MONTH 
MOVING AVERAGE FREQUENCY RATES

LTIFR MTIFR

ENGAGED AND PROACTIVE WORKFORCE 

Å Regular internal communications to ensure clarity 
of purpose

Å Excellence Awards to recogniseand celebrate 
contributions and achievements

Å June 2018 Workplace Engagement Survey (70%)



CHANGE PROGRAMME

Change Programme and Operational Reset 
Initiated

Susan Paterson and Mark Malpassõ appointments to the Board 
represents the beginning of Steel & Tubeõs movement towards 
refreshed leadership, strategy and direction

Late calendar 2017 extensive 
company-wide review by Board and 
Management

Right sizing of inventory, facilities and staff
Integration of M&A and rationalisation of Distribution & 
Reinforcing facilities

Refreshed Leadership
Detailed Organisational 

Review

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Susan Paterson appointed to 
the Board. Appointed Chair
effective Feb-17

Mark Malpass 
appointed to the 
Board

Mar Apr May

Mark Malpass 
appointed CEO

Steve Reindler appointed to the Board

Chris Ellis appointed to the Board

2017 2018

Mark Malpass steps down from 
Board -appointed Interim CEO

Jun

New Christchurch coil processing facility 
opened

New purpose built distribution centre 
in Christchurch 
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Business formally aligned into two divisions -
Infrastructure and Distribution

ComCom charges filed against 
S&T in relation to historical 

issues

New Dunedin facility 
opened

Deployment of new ERP 
system

Change programme initiated

Greg Smith 
announced as CFO 
(effective Oct-17)

Company wide stock takes 
undertaken

Review of legacy issues 
complete

Marc Hainen appointed as GM Distribution

Embarked on an extensive company-wide reset to drive long-term sustainable earnings 
improvement in late-2017



PROJECT STRIVE
Business Transformation Initiatives
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Commitment 
to safety and 
quality

ÁDisciplinedcompany-wide 
practices

ÁCustomer promise

ÁReputation

Put the 
Customer at 
the heart of 
our business

ÁSales disciplines

ÁCFDL / C&R new products

ÁPoint of difference

Operational 
and supply 
chain 
excellence

ÁPricing & margin growth

Á Inventory practices

ÁOperational excellence
(Roofing & Reinforcing)

Á Freight route & recoveries

ÁAcquisitionintegrations / 
external warehousing

ÁSteel purchasing

Supporting a 
winning team ÁRetain& attract talent

FY19 FY20 FY21

E-Commerce and digital platforms

Key Value Drivers

Product investment growth

FY18

Sales account alignment, management and sales excellence programme 

Traceability enhancements including barcode scanning

Third party audits of steel mills

Group-wide update to ISO 9001:2015

Call centre activation

Customer loyalty and value growth

Supply Chain improvements

Leverage procurement scale

Facility footprint consolidations

Freight efficiencies

Operational excellence and efficiency

Providing a rewarding workplace

Ongoing employee engagement development programme

Product investment growth



FY18 NON-TRADING IMPACT

As previously announced, the detailed organisational review uncovered a number of legacy 
issues and unusual transactions, materially impacting FY18 earnings

FY18P EBIT Impact Description

Inventory write-downs $(24.0)m ÁNew ERP increased visibility of inventory management 

ÁExtensive stock takes confirmed extent of aged / obsolete inventory

ÁAged inventory value adjustments of $15.3m and stock take write-offs of $8.7m

Exit from S&T plastics and 
associated impairment

$(10.9)m ÁDownturnin irrigation market and further capex requirements identified

ÁSale of assets deemed to be best solution for shareholders

Impairment of intangible 
assets and ERP system

$(12.1)m ÁReview of carrying value of intangible assets identified need for impairment

ÁPartial write-downof investment in ERP system

Rationalisation of 
Distribution and 
Reinforcing

$(2.7)m ÁCosts incurred to rationalise property footprint to remove unnecessary 
duplication, lower operating costs and improve customer service

ÁCosts incurred to rationalise and re-organise manufacturing operations and 
delivery logistics to improve efficiency

ÁIndependent reviews of operating structure to streamline and improve operations

Organisational 
restructuring

$(3.3)m ÁImproving capabilities, removing duplication and inefficiencies

ÁCapturing synergies from acquisitions

Other $(0.8)m ÁIncludes increased doubtful debts and contract disputes provisions following 
detailed review, offset by net gain on sale of properties and settlement of 
acquisition earn-out payments

Total $(53.8)m

As a direct result of the write-downs and impairments, Steel & Tube expectedto breach a banking covenant at 
30 June 2018 �t a waiver was obtained from the banks on 29 June 2018
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